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Does this cooperation involve
a new partner organisation?

☒ Yes
☐ No
Indicate the six-digit case number (Danish “HP-nr.”), if the cooperation
has previously been supported by the Disability Fund:

Is this a re-submission? (I.e. a
revised version of a previously
submitted application)

☒ No
☐ Yes, last submission was on date/year:

Would you prefer the assessment of your application in:

☐ Danish
☒ English

Have you received advice from ☒ Yes
DPOD in relation to this appli- ☐ No
cation?
Synthesis
(Brief description of the intervention in Danish, max. 200 words. This will be used as a presentation of the
project on DPOD’s website.)
Dette projekt ønsker at støtte læring og samarbejde på tværs af 3 nepalesiske organisationer for personer
med fysiske handicap (NAPD, CIL og NSCISA). Herudover støtte til kapacitetsopbygning af partnerne, for at
imødegå deres bestræbelser på at udvikle deres organisationer. Projektet skal gerne bane vejen for et forhåbentligt stærkt fremtidigt partnerskab. Det er et centralt interessepunkt at få en klar forståelse af, hvilken slags
organisation henholdsvis NAPD, CIL og NSCISA ønsker at være for deres medlemmer. Endvidere er en fælles forståelse af gennemsigtighed og good governance nøglen til et fremtidigt partnerskab mellem partnerne
og DHF, hvilket dette projekt vil forsøge at klarlægge.
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I. Application text (suggested length: max 15 pages)
1. What is the context and the problem? (suggested length: 1-2 pages)

1.a Context of the project
The signing of the Comprehensive Peace Agreement in 2006 ended a 10-year conflict that came at
a significant cost of lives and foregone economic development. Since then, Nepal has gone
through lengthy and complex transitions towards a new Constitution in 2015 that set in place a
federal structure. By the end of 2017, elections were successfully held at the federal, state, and
local tiers.
The new structure comprises an administrative sub-division of 7 provinces. Each province is composed of 8 to 14 districts. The districts, in turn, comprise 753 local units divided into a total of 293
urban municipalities, and 460 rural municipalities. Each local unit is composed of wards – 6,743
wards in total.
Each province and local governments are independent to make decision, execute their plan and
policies under the power and rights given by the constitution, including the responsibilities of disability management. In this context Nepali DPOs has to deal with 7 provincial government and 753
local governments. The shift to federalism poses new challenges and source of fragility, given the
heightened popular aspirations and expectations. Some key challenges include the need to clarify
the functions and accountabilities of the federal, state, and local governments, delivery of basic
services and governance weaknesses that may worsen in the early years of the new federal system.
41% of the population was poor in 2018 – living for less that USD 3.20 a day - a 10% decrease
from 2010. Despite the declining poverty trend, vulnerability remains high in Nepal. Almost 10 million people are estimated to live on incomes between USD 1.90 and USD 3.20 a day.2
The National Census 2011 conducted by the Government of Nepal reported a population of 26.4
million people3 whereof 1.94% of the total population of Nepal is living with some kind of disabilities, whereas the National Living Standard Survey from 2011 has claimed it to be 3.6%. However,
both figures are questionable low as compared to the 15% disability prevalence rate claimed by
WHO and World Bank in the World Report on Disability (2011)4
Nepal’s commitment to the acceptability of international human rights norms is evident from the
Constitution. It emphasises the competitive multi-party democratic system, human rights, periodic
election, independent judiciary, and concept of the rule of law as the basic features of the Constitution. Nepal signed the Convention on the Rights of Persons with Disabilities and the Optional Protocol to the Convention on the Rights of Persons with Disabilities on 3 January 2008, ratified them

2
3

World Bank website – latest update 15 October 2019

In 2016 the estimate was 29 million people - done by UN Department of Economic and Social Affairs, Population Division, "World Population Prospects: The 2017 Revision".
4
”Living conditions among people with disability in Nepal”, Arne H. Eide, Shailes Neupane, Karl-Gerhard Hem, SINTEF
Technology and Society, Department of Health Research, Trondheim, Norway, 2016-04-28

Application – B1: Small-Scale Development Project – THE DISABILITY FUND (updated January 2019)

3

The Disability Fund
on 27 December 2009 and came into force 6 June 2010. However the conclusion of UN in “Considerations of reports submitted by States parties under article 35 of the Convention” from 2015
states:
The Government of Nepal perceives that making public places, motor vehicles
and services disabled friendly, making the Persons with Disabilities self-reliant by
providing them with self-employment skills and making effective the production
and distribution of such services, facilities and artificial devices are some challenges that need to be addressed.( …) some major problems still persist. Among
them are the lacks of facilities for persons with disabilities; limitations in service
delivery and the absence of adequate programmes that promote employment or
self-employment for persons with disabilities.5

The disability movement in Nepal
More than 300 DPOs exists nationally in Nepal, still, many groups of disabled are weakly organised (e.g. CP and spinal cord injured). The organisations of blind, deaf and mentally ill have to
some degree succeeded in making diagnosis specific umbrella structures but this is so far not the
case for the physically disabled. The umbrella-organisation The National Federation of the Disabled Nepal (NFDN) has some 300 members, making some organisations feeling left to themselves
or not heard on issues relevant to them. Therefore, there are a huge need and potential for organisations of physically disabled if cooperation and cross learning is in place.
The existence of two parallel Paralympic Committees in Nepal, that are not working together, has
created barriers for the development of sports for PWDs, and confusions among organisations on
which one to follow, since one provides opportunities within the country and another provides opportunities for international participation.
Even though the new federal structure in Nepal is generally agreed on, the implementation is still
lacking behind and there is still a lot of confusion about the roadmap for the implementation. It
seems that many things, also highly relevant for DPOs and PWDs, has to be designed along the
way. It is clear that there is a lot of space for the DPOs to do advocacy work for better living conditions for PWDs in the new Nepal.
1.b Specific challenges to be addressed by the project (problem analysis)
The concept of DPOs in Nepal is heavily influenced by charity thinking, where PWDs has been
accustomed to expect a lot of services from the DPOs. This is one of the major reasons for the
many and small DPOs in Nepal, as they cannot fulfil the expectation from a numerically big number
of members. Consequently the DPOs don’t invest in recruitment of new members and remain
small, as they cannot afford to fulfil the expectation. As service deliveries takes up a big part of the
DPOs doing, advocacy steps in the background. Additionally, the lack of involvement of members
and lack of knowledge of their members weakens the democracy in the DPOs.
Furthermore, organisations of physically disabled in Nepal has very limited practical experiences in
cooperation and do in fact know very little about each other. This lack of information sharing and
coordination among the DPOs weakens the advocacy toward the legislators and society in general.

5

UN Committee on the Rights of Persons with Disabilities, Consideration of reports submitted by States parties under
article 35 of the Convention, 11 November 2015
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This is a central problem towards advocating for the implementations of existing policies and legislation for the benefit of PWDs, as well as changing negative perceptions of PWDs in Nepal.
This project wishes to address these challenges by bringing 3 Nepali DPOs of physically disabled NSCISA, NAPD and CIL – together for cross learnings and provide an opportunity for cooperation
across organisations. Additionally, this project will support building of capacity among the partners
in their effort to develop their organisations and promote united advocacy on issues that affects
PWDs in their daily lives.
The 3 Nepali partners are all members of the umbrella The National Federation of the Disabled
Nepal (NFDN). However, they don’t have much trust in their umbrella organisation, or at least don’t
trust NFDN to the extent that they want to include them into a joint project. The reasons for this,
build on past bad experiences and on what is seen as likely problems to come up from such cooperation. Some of the arguments mentioned are:




NFDN will control a joint project and don’t allow member organisations insight and influence
on a joint project.
NFDN has so many DPOs as members (more than 300) so this project will not have the
necessary attention.
NFDN will keep many of the project resources for them self and use it for own capacity
building.

The 3 partners want to learn fully in this project and therefore be responsible for the implementation. NFDN will be kept informed of the project and its progress and if possible involved at a later
stage.

1.c The Sustainable Development Goals

☐

☐

☐

☐

☐

☐

☐

☐

☒

☐

☐

☐

☐

☒

☐

☐

☐

This project will in its first phase concentrate on building strong organisations of persons with disabilities and first and foremost support coordination between these organisations. Possible future
cooperation in Nepal will contribute to even more Sustainable Development Goals.
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This project points at these targets
10.2 By 2030, empower and promote the social, economic and political inclusion of all, irrespective
of age, sex, disability, race, ethnicity, origin, religion or economic or other status
10.3 Ensure equal opportunity and reduce inequalities of outcome, including by eliminating discriminatory laws, policies and practices and promoting appropriate legislation, policies and action in this
regard
16.6 Develop effective, accountable and transparent institutions at all levels

2. What experiences and results does the project build upon?(suggested
length: 2 pages)

2.a Previous experience and learning of relevance to this application
Dansk Handicap Forbund – DHF
DHF has almost 25 years of experience with capacity building of DPOs in countries like Vietnam,
Ghana, Uganda, Bolivia and Honduras. Through the years DHF has developed a model that has
proven to succeed in strengthening legitimate organisation of PWDs by focusing on key values like
member participation/involvement, democracy, equality and transparency. The aim has been to
build capacity in partner organisations so they have been able to do advocacy on the rights of
PWDs and hereby influence duty bearers and society in general, in the fight for improved living
conditions for PWDs. DHF has with great success had projects with multiple partners representing
not only physically disabled but also other disability groups. DHFs experience shows that projects
with more partners give unique opportunities for cooperation and cross learning.
DHF has little previous experience with the 3 Nepali partners but Parasport Danmark has experience in working with NSCISA since 2012 and DHF has been administrator and advisor on
Parasports project HP 317-097 in Nepal. DHF has as administrator had regularly correspondence
with NSCISA. During the pre-study (HP 317-196) individual meetings and discussions with each
partner was done as well as stakeholder and SWOT analysis based on each partners perspective,
needs and expectations. These inputs was used in problem formulation and formulation of outcomes and output in a joint LFA workshop. The workshop and continued communication after the
pre-study on the draft LFA matrix, has identified joint activities, formulation of indicators, agreements on the overall management of the project etc. Of particular importance was a discussion
about joint values, where we managed to turn the discussion into a draft for a joint partnership
agreement.
However, joint understanding on membership based organisation, transparency and good governance is still areas where further efforts is needed and this project seeks to strengthen the
knowledge and capacity for the 3 Nepali partners in these areas. Furthermore, focus on member
registration and how to design comprehensive membership database will also come to play.
Parasport Danmark
Parasport Denmark (PD) is a national federation under the Sports Confederation of Denmark (DIF)
with approx. 420 member clubs with a total of approx. 18,000 members. PD is a disability sport
association that creates sport opportunities for many people in Denmark, and in addition is committed to work for disability sport in developing countries. PD has 10 years’ experience in international
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development work, and most of the work has focused on building up national organisations conducting activities in sports for PWDs but are also finding new ways to improve the possibilities for
PWDs to do sport.
PD has a development board that oversee projects in developing countries and international development work is carried out by their secretariat staff, as well as volunteers. Staff divides the time
between activities in Denmark and abroad, while the volunteers have full time employment outside
the organisation, and focus their volunteer effort on the development projects.
In Nepal, PD has so far mainly been focusing on strengthening the capacity of NSCISA within organisation of sport. They have also been facilitating the establishment of a formal network to bring
together the different stakeholders working with sports for PWDs to improve their activities and
possibilities. Parasport Denmark is a partner in this project due to their relationship with NSCISA
and their experience with working in Nepal.
DHF has worked close together with Parasport on a number of different projects, including projects
in Ghana, Uganda and Bolivia.
2.b Assessment of partner organisation’s capacity
Nepal Spinal Cord Injury Sports Association (NSCISA) was constituted as an NGO in 2009 by
nine youths having spinal cord injuries (SCI). Their starting point was to learn how to play wheelchair basket and how to organize training and matches. On 15th May 2010 NSCISA played their
first public match, showing the game to the community. NSCISA is registered in the district administration office of Kathmandu under the institution enrolment act 2034 as a non-government, nonprofit and non-political organization with the objective to promote and protect the rights of persons
with disabilities in sports and entertainment by building their capacity and confidence through
sports. NSCISA wish to empower PwSCI through self-awareness, advocacy, networking, counselling and income generating skills development6.
NSCISA is a small NGO, holding only around 70 members. Despite their small size they have been
able to carry out advocacy activities with the overall purpose to secure an integration of UN’s Convention on the Rights of Persons with Disabilities with the Nepalese laws.
NSCISA has a board, which consists of nine members (five women, four men). The current members have constituted the board since 2015 with four of them being repeated members from the
previous board (2009-2015). NSCISA hold two staff members - one project coordinator working full
time and one project accountant working six hours per week. The staff is financed by the ongoing
Parasport project.
NSCISA has some experience with smaller projects funded by governmental institutions. The only
international cooperation has been with Parasport in HP 317-097
NAPD (National Association of the Physical Disabled) Nepal is a non-governmental, non-profit
and non-political organisation. It was registered at the District Administration Office Kathmandu in
1997 under the country Act as well as affiliated with social Welfare Council. NAPD Nepal stands for
the comprehensive development of physical disabled of Nepal through mobilizing existing resources and opportunities at optimum level.
The organisation holds around 250 members and is located in Kathmandu Valley, but with branches in more than 10 districts.
NAPD aim is to develop a Nepal where people with physical disabilities live in an inclusive, barrier
free environment with access to human rights, rehabilitation and an independent and respected
life. The board consists of 7 members (3 women and 4 men), and are described as having great
experience with the disability sector in Nepal. There are 2 full time staffs and 4 staffs working part
time in a very professional secretariat.

6

Taken from NSCISA’s described mission on their website http://disabilitysports.org
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NAPD has played active role for the ratification of Convention on the Rights of Persons with Disabilities 2006; promulgation of new disability rights act, accessibility guidelines, national policy and
plan of actions. NAPD has equally contributed for campaigning to ensure the disability rights in
new constitution of Nepal collaborating with other DPOs and NFDN.
CIL
Independent Living Center for Persons with Disabilities, Kathmandu (CIL) was established following the people’s movement in 2006 by a group of leaders within the disability movement. CIL is a
non-profit, non-political, self-help organisation run by and for persons with disabilities that promotes
and protects the rights of people with disabilities through the concept of ‘Independent Living’ in
Nepal. The four key areas they work with are: advocacy, peer support, awareness rising (changing
negative perceptions and creating a more inclusive attitude) and assistive services (training, research, innovation, and production of assistive devices and services). A big part of CILs work is
service deliveries, and CIL has around 2000 members. CIL is a member organisation of NFEDNepal.
CIL is governed by its executive committee led by the president. There is also an advisory committee that provides suggestions to guide the organisation. There are 4 full time staff and around 10
part-time employed.
2.c The preparatory process
The pre-study (HP 317-196) has guided the way for this application where a draft LFA and preliminary activity plan was made with all partners present. The focus of this project will be on organisational development with emphasis on Good Governance, knowledge of members through membership database and cross learning and cooperation among the partners.
The draft LFA included an outcome on advocacy for the implementation of a national accessibility
code, but since this partnership is still very young and unproven and in light of the delays this partnership has been exposed to, DHF has decided to wait to a future project to implement this.
DHF has been lead in the formulation of this application but NAPD, NSCISA, CIL and Parasport
Denmark has all provided inputs to this application. Inputs and knowledge on background information in regards to the context of Nepal is provided by the Nepali partners.

3. What changes will the project achieve and how?
(Suggested length: 5-6 pages)

3.a Desired change
This project wishes to support cross learnings and cooperation across 3 Nepali DPOs. Additionally,
this project wishes to support building of capacity among the partners in their effort to develop their
organisations.
DHF wishes a dialogue on the approach of working with PWDs and rights. It is a central point of
interest to get a clear understanding of which kind of organisation respectively NAPD, CIL and
NSCISA wants to be for their members. Furthermore the framework for transparency and good
Application – B1: Small-Scale Development Project – THE DISABILITY FUND (updated January 2019)

8

The Disability Fund

governance in a joint understanding is key to a future partnership in a joint project on organisational capacity development and advocacy. This project will indicate to what extend the 3 Nepali Partners are able to coordinate towards common objectives and goals.
3.b Target group of the project
All 3 partners are geographically in Province no. 3 that also holds the capital Kathmandu. The
member base is centred in Kathmandu and Kathmandu Valley.
The primary target group of this intervention is the executive members, volunteers and staff in
NSCISA, NAPD and CIL – between 45 and 60 persons. Their involvement in the intervention and
the learnings that this will bring could have an impact on a secondary target group - members in
Province no. 3 who has a physical disability.
As this project is centred on learning activities there are no duty bearers that play an important part
in archiving the desired goals.
3.c Success criteria
The overall success criteria is that this intervention will pave the way for future cooperation, and
secure a solid starting point for a partnership that shares basic understanding of transparency and
Good Governance in a member based organisation. To get there, the following indicators will guide
the way:
o

Board members complete the sequence of joint training in leadership and management
organised in this intervention and fulfil 60% of the questions in the evaluation form.

o

90% of all board meetings are structure around an agenda and minutes are written.

o

Guiding documents like bylaws, strategic plans, staff manuals, financial procedures etc.
are updated.

o

Each partner has a computerised database of memberships with relevant data on each
member.

o

Sharing of knowledge and coordination among the partners.

3.d Project approach
The overall strategy for this first phase is to focus on internal capacity building and strengthening of
the relationship between the involved organisations during a project period of 8 months. This focus
has been chosen in order to address this new partnerships limits and possible challenges. In a
next phase advocacy will be included, when the capacity in the partner organisation is strengthened and sustainable.
The partner-identification (HP 317-154) conducted in spring 2018 and the pre-study (HP 317-196)
conducted in November 2018 consolidated the vision from the 3 Nepali organisations - NSCISA,
NAPD and CIL – and Danish partners Parasport and DHF to continue in a partnership. However, to
strengthen this partnership a joint understanding on issues like membership based organisation,
transparency and good governance is required. Furthermore, cross learning among the partners is
needed in order to build up the partnership.
Membership based organisation: Its characteristic for the Nepali DPOs that they are small in regards to members. This applies also to NSCISA, NAPD and CIL who all explain that their members
have great expectations in what they as an organisation can provide. This means that getting more
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members means more expenses, and for this reason the interest in recruiting members is not outspoken. It’s key for the partnership that this issue of moving from “consumer-members” to membership based organisations is being discussed and the Nepali partners’ gets inputs on this issue
with the aim of finding a joint understanding of involvement of members and democracy. Furthermore, assistance on membership registration will be provided
Transparency and Good Governance: Although the concept of transparency and good governance
in DPOs was discussed during the pre-study, it has to be discussed more carefully and in detail
among all partners. There is a need to clarify the different perceptions from a Nepali and Danish
point of view. A joint understanding is needed to ease communication and daily doing in a future
partnership.
This intervention will entail several joint trainings for board members and staff from all 3 partners in
report writing, financial management, project orientation, data collection on members and communication. Each organisation will individually, through facilitation, be guided in conducting 3 year
strategic plans as well as reviewing internal documents like bylaws, staff manuals, financial policy
and code of conduct.
A joint training on how to design comprehensive membership database will be provided followed
by individually guidance in the development of the partner organisations membership databases.
The facilitator will be DHFs project coordinator in Vietnam Pham Thi Cam Ly, who has intensive
experience in implementing membership databases in DHFs Vietnam project HP 324-138. The
main tasks for Ly will be 1) to help with the design of the databases, 2) train on how to use data
from the database and 3) validate the first collection of data. Follow up after the training with Ly
and DHF will be done via Skype.
This application is in line with the recommendations from the grant note to the pre-study HP 317196, in regards to carrying out a gradual build-up of DHF supported activities and partnership in
Nepal. Furthermore, DHFs Michael N. Larsen, who is responsible for the Nepal-cooperation, is at
the moment not able to travel to Nepal due to health issues. For this reason the planned timeline
for future cooperation between DHF and the 3 partners in Nepal has been delayed. A solution has
been found by assigning more secretariat staff resources to DHFs. So this application also serves
as stepping stone for the new staff Majbritt B. R. Larsen to join the Nepali-Danish cooperationprocess at an earlier stage.
Risk/challenges:
One risk in this intervention is if the 3 Nepali partners find it difficult to cooperate and if they are too
far from each other in regards to visions and values, whereby the aim of information sharing and
cross learning can end up being minimal. However, the joint meetings during the pre-study has not
raised this concern, and the 3 partners do share overall common values.
Another risk is that the 3 Nepali partners do not find the cooperation with DHF interesting if DHFs
values of member based organisation and democracy is not found appealing and the Nepali partners wish to maintain a charity based structure for their organisations.
Finally, this project is addressed to a small group of persons – board members and staff – and in
that regard the required knowledge by the participants as well as the possible developmental steps
taken by the organisations could be jeopardized if big changes in the boards or among staff happened during the project period or at a later stage. This project will address these risks through the
focus on guiding documents for the organisations. A big part of the activities will produce some
kind of document, like strategy, manuals and procedures for the organisations, which can easily be
handed over to newcomers.
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3.e Division of responsibilities and partnership
A half time project coordinator/assistant will be employed to:
 Coordinate all aspect of the project particular joint activities and joint training.
 To be liaison officer between the Danish and Nepalese partners.
 To be advisor and resource person for all partners.
A half time project coordinator/assistant will be recruited through an open and transparent process
involving all partners. Since it is a joint resource for all partners is it of high priority to recruit a person who can support all partners equal. The project coordinator will be situated with NAPD who
has the most developed secretariat and facilities. NAPD will have the responsibility for receiving
project funds, keeping the overall project bookkeeping system and be the organisation that officially is responsible for the project toward the authorities etc.
The project will also like to involve Renu Lohani – country representative for DPOD in Nepal –
where it’s suitable due to her knowhow on the DPOs in Nepal and her skills as facilitator.
External trainers will be hired to do the joint trainings for board members and staff from all 3 partners in report writing, financial management, project orientation and communication. Likewise external facilitators will be hired to facilitate the review of the organisations guiding documents.
To follow the implementation of the project in Nepal, a project board will be formed with two representatives from each Nepali partner, the DPOD representative in Nepal and the project coordinator
representing DHF. The project board will work according to a TOR, that will be formulated and
signed during the first monitoring visit.
DHF is responsible to the Danish Disability Fund for use of funds granted. DHF is responsible for
transferring funds and for reporting to the back donor. DHF is overall responsible for project monitoring and learning and will advise the Nepali partners on monitoring, quality of reports and learning. DHF will also advise board members and staff on issues of project management and reporting.
DHF PO will release funds in the beginning and after half way through the project period based on
provisional approval of reports and plans. DHFs project coordinator from Vietnam Pham Thi Cam
Ly will be responsible for the training in design of comprehensive membership databases.
Mikkel Bundgaard, former (vice) chairman of RYK which is a special branch of DHF for people with
spinal cord injuries, is supporting DHFs development work as volunteer. Mikkel will provide special
knowledge on spinal cord injuries and rehabilitation.
Parasport is supporting partner with special knowledge on building up national organisations conducting activities in sports for PWDs. Furthermore Parasport has previous project experience from
Nepal and valuable knowhow.
A Danish steering committee with representatives from DHF and Parasport will have frequently
contact on the projects progress and conduct at least 2 meetings during the project period to review progress/indicator status and quality of implementation.

3.f Monitoring, documentation and steps to ensure learning in the project
A simple monitoring system that follows the indicators of the LFA will be developed prior to project
start. A draft plan for monitoring, for discussion with partners, is annexed this application
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Outcome 1 - By 2020 has NAPD, CIL and NSCISA capacity to run their organisations with involvement of a growing membership.
A "Organisational Democracy Index" and “Financial Transparency Index” developed by NAPD,
CIL, NSCISA and DHF as a joint activity, will point out the baseline for each organisation and the
change in score at the end of the project will indicate to what extend change has occurred.
After each training, evaluation tests will be conducted by the facilitator, indicating how well the participants have acquired this new knowledge.
Outcome 2 - By 2020 first experiences exist with coordination and cross learning between NAPD,
CIL and NSCISA
A steering committee among the Nepali partners will oversee that joint activities funded outside this
project has been planned and implemented in coordination between the 3 partners and ideas from
one partner to another are used in the organisations. This will be reported in minutes from the Nepali steering committee meetings.
DHF Monitoring
The DHF PO will have monthly Skype meetings and e-mail correspondence with project staff as
well as members of executive from the 3 Nepali partners when necessary. The correspondence
will focus on the status of the different elements of the project and invite to discuss problems and
difficulties if this is the case. DHF will receive the surveys on the organisational and financial index,
reports, agendas and minutes from board meetings, test results, copies of guiding documents from
each partner produced during the project period and minutes from the Nepali steering committee.
2 monitoring missions is planned; one in the beginning of the project where the final monitoring
format will be developed with the Nepali partners and a TOR for the project board will be formulated and signed, and one towards the end of the project period where an evaluation of the project
will be conducted. This evaluation mission will also include workshops on lessons learnt based on
all partners input as well as workshops on how to move forward in a second phase
3.g Explanations to the budget
44% of the budget is allocated to activities for the partners in Nepal and 16% is allocated for local
administration and salaries for a half time project coordinator plus support to DPODs project coordinator.
Monitoring and evaluation takes up 25% of the budget where most of the costs involve travel expenses for DHF PO and volunteer Mikkel Bundgaard of the DHF development board. This reflects
that the project is a learning experience for DHF and a new partnership where meetings with the
partners are essential if this partnership shall evolve. DHF also wishes to engage its political leadership and volunteers in the development work. For DHF it is important that we reflect the organisation and members that we are representing in Denmark, when we cooperate with partners in
other countries.


Does the activity budget (Budget line 1) include ‘Danish man-hours’, i.e. technical support from the Danish organisation in relation to project activities?
Yes ☐ No ☒

3.h Information in Denmark


Are you applying for funds to cover information work in Denmark?
Yes ☐ No ☒
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4. Prospects after the project (suggested length: 1 page)
4.a Prospects going forward
DHF has developed a partnership strategy when cooperating in new countries like Nepal. The
strategy is divided in to 4 phases of a partnership and covers a process of 12 to 18 years (Please
see Annex “The 4 phases of DHF Development Partnerships”). This strategy is yet to be written for
Nepal, as this partnership is in its beginning. However it’s the intention of DHF to build a longlasting cooperation with the Nepali Partners, but at the same time prepare the partners towards an
exit where the primary goal is their organisational and economical sustainability. It’s the aspiration
of DHF to include more Nepali disability organisations over time, and also involve organisations
that are outside Kathmandu.
It is the plan of DHF during 2020 or 2021 to apply DPOD for a project under 1 million kroner.
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II. Annexes
1. Obligatory annexes
A. 3 ‘Partner profiles’ (for the partner organisation)
B. Budget Format B + Activity plan

2. Supplementary annexes
Please, only include documents that are key to the understanding or the assessment of the
project.
Annex
C
D
etc..

Annex title
Draft plan for monitoring, for discussion with partners
The 4 phases of DHF Development Partnerships
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III. Checklist
The checklist is an obligatory part of the application with the aim of ensuring that all administrative
requirements are met. The checklist is therefore intended as an aid in the application process to
avoid having the application returned due to minor errors or omissions.

1. Application
Yes

Remark

All questions in the application form have been answered (cover page and
Part I-II).
x
Part I of the application adheres to the indicated number of pages.
x
All explanatory text (marked with pale green background, italics and square
brackets) has been erased.
x
A project synthesis has been written in Danish at the bottom of the cover
page.
x
All replies have been written in the font Arial, size 11, non-bold.
x
The organisation’s legally authorised representative has signed the application on the cover page.
x

1.b budget
The correct Budget Format (B) has been used.
The budget figure on the cover page of the application (“Amount applied
for”) mirrors the total in the Budget Format submitted.

Yes
x

Remark

x

Budget Format, spreadsheet 1: Budget and budget notes:
Relevant budget notes have been inserted.

Yes
x

Remark

Budget Format, spreadsheet 2: Financing plan:
Has been completed

Yes
x

Remark

Budget Format, spreadsheet 3: Danish man-hours:
If the activity budget (budget line 1) includes Danish man-hours for technical
support the role of Danish man-hours is well described either in the application or in an annexed TOR.

Yes

Remark

Budget Format, spreadsheet 4: Disability compensation
If disability compensation has been applied for, this spreadsheet has been
completed.

Yes

Not relevant
Remark

x

1.c annexes
Yes
Obligatory annexes have been attached – see list in Part II of the application form.
All other relevant supplementary annexes have been listed and attached.
The electronic files of all annexes have been named in alphabetic order
An up-to-date organisational profile has been emailed to DPOD within the
past year.
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