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UNAPD has supported members in Kiboga and Oyam to form vibrant drama groups, that will not only
entertain people at functions but also a forum for socialisation and showcasing the abilities of PWDs.

Change of strategy

Mbale PWDs SACCO

The success stories

Disability and drama

UNAPD now blends advocacy with economic
empowerment
Page 2
How beads have changed the lives of women
in Nebbi
Page 3-5

Sizzling pictorial

Telling the long story using very few pictures
Page 6-7

Members recount achievements
Page 8

Kiboga members gear up to thrill audiences
Page 9

Harvesting money

Kiboga members start to reap big from knitting
Page 12

			 MISSION:
MISSION:
To remove
barriers
in society
that prevent
To remove
barriers
in society
that prevent
Persons
persons with Physical Disabilities from enjoying full rights on equal basis with other citizens

2

WORD FROM EXECUTIVE DIRECTOR

George W. Kiyingi
Executive Director

In 2013, we implemented a
Livelihood Improvement Project aimed at improving the
economic conditions of our
members in the districts of
Nebbi and Kiboga. This was to
address poverty - one of the
major challenges of persons
with physical disability in particular and all persons with disability in general.

This is a paradigm shift for
UNAPD as we now wish to blend
capacity building of our members in advocacy and lobbying together with equipping them with entrepreneurship
skills. Hitherto, we were concentrating on advocacy and
lobbying and not paying much attention to economic empowerment but we have realised that it is very difficult
for a poor person to do effective advocacy and lobbying
when they are unemployed, hungry, lack assistive devices
and with low self-esteem.
In Nebbi, members were trained and supported with materials to make soap and jewellery. We also had a tailoring group that had received sewing machines from the
district but without materials. We gave this group the
required materials. Their incomes have increased and
they are more active in the Village, Savings and Loan Associations (VSLA) as they are saving and borrowing more
money for productivity and livelihood improvement.
In Kiboga, we trained the members in tailoring and making sweaters. We gave them piglets to individuals and the
association and they established a farm. We also supported members to start a drama group and provided
them with the necessary equipment and costumes. Apart
from earning money through hiring them to perform at
functions, members are able to socialise, exercise and
shade off the stress and stigmatisation that comes with
disability.
I must say that the project has succeeded and I am glad
to inform you that we have got a bigger project that will
blend not only advocacy and economic empowerment for
our members but sports too. The Capacity Building and
Sustainable Development Project will be implemented in
16 districts, thanks to our long-term Danish partners of
DHF, DBIA and DSOD, who support the project.
I urge our members to put to good use all the resources,
knowledge and skills they have acquired from UNAPD,
worker harder and strategically to be able to improve
their welfare.You will get the details of the achievements,
challenges and personal testimonies from members
herein.

EDITORIAL

Determine
your success
UNAPD has of recently embarked on equiping her members with entrepreneurship skills and supporting them
with materials necessary for them to engage in incomegenerating activities. For long, we have been equipping our
membership mainly by capacity building in group management, advocacy and lobbying skills, but now, we have
changed the strategy and are empowering our members
with both skills necessary for economic and social survival.
Members in Nebbi and Kiboga have tested this because
we have piloted this new strategy. The Village, Savings and
Loan Associations (VSLA) approach to improve the economic and social status of Ugandans is another equally
important strategy and we are not letting it go. Members
in Mbale have achieved a lot in the short time they have
tried it.
This edition is concentrating of covering success stories of
members involved in poverty alleviation programmes initiated and supported by UNAPD as well as Mbale’s achievements.
UNAPD has also partnered with various organisations in
Nebbi, Arua, Bushenyi and Busia that have trained members in the VSLA approach. So far, members have embraced the approach and preliminary findings point to a
blissful future.
With our new mega four-year project (covering 16 districts) courtesy of our Danish partners that blends advocacy for accessibility, economic empowerment and sports,
we hope that the sky will be the limit for our members.
However, lessons learnt from Nebbi and Kiboga indicate
that some members are lazy, have low-self-esteem and
prefer giving them cash or handouts to skills. They wish
to still go by the old approach of “give me the fish but not
teaching me how to fish” which is outdated and unsustainable. However, many other members are exactly the
opposite.
Somebody’s success begins with themselves. PWDs should
get rid of the old mentality of being given handouts, work
for themselves and make money. May be it is now their
turn to give handouts to the able-bodied.
UNAPD is giving you the skills and start-up capital or materials but it will be very unfortunate if any member fails to
utilise this opportunity which may only come once.
They say chance only favours the prepared mind.
UNAPD, Namasole Road, Kikuubo Zone, Gayaza Road Plot 459,
Kanyanya, P.O.Box 959, Kampala, Uganda
Tel: 0414-692403 OR
Email: info@unapd.org, Website:www.unapd.org
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In 2012 and 2013, UNAPD empowered her members in Nebbi with entrepreneurial skills
to improve their economic conditions. Members were trained and supported to making bar soap, tailoring and beads products. On page 3 and 4 are success stories of members involved in making money purses, necklaces, belts, ear rings and bracelets out of beads:
Now I want more children - Jema Ayiyorwoth

I have got so many benefits from this project. First I had left
town and gone to the village because I could not sustain
myself and child in town. When I was looking for what to do in
the village, this is when the project came in and I was called to
be trained. Before the project I could not pay school fees and
buy other scholastic materials for my son but this is no longer
a problem now. I pay 75,000/= per term.
When I don’t have money, I supply the teachers with the bags
worth the school fees and my child studies without any disturbance.
One time, I made a profit of 60,000 and I used it to buy a
kiosk where I am setting up a shop. I started with a few products but it keeps on growing.
I have also bought inputs for my garden such as beans, cassava
cuttings and ground nuts. I am praying that God blesses UNAPD and Mr. Lubwama who implemented this project here.
I am always with money in my pocket.
I now want to produce more children since I can cater for
them, unlike before when I was fearing because I had no means
to look after them.

I have acquired land - Santino Ozinga

I have been able to take care of all five orphans my late husband
left me with.
One of them had run away from me and went to their home in the
village because I could not meet all their needs very well. When I
started making and selling beads, I made some money and I was in
position to look after my children very well. I stormed the village
to pick my child but the family was hesitant to give me the child,
wondering: “You a disabled women, how will you cater for all the
children!” I showed them the beads products i make and they even
bought some of them.
I have booked for a plot of land with 2000,000 since where I am
staying now is becoming small for my family. I sale each bag at
12000.
The kids are in school and lack nothing. I am also able to save for
construction of some house.
My children feed so well like kids of the rich because of the beads
project
When the worst comes, I sale the beads at a reduced price and
make sure that I get some money to eat. That is how I have benefited from the beads projects.
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I have joined university - Grace Awiny

I thank UNAPD for this great opportunity of the beads project. When
I talk about this project, I want to cry not because it is bad but because
I am reminded of the miserable life I lived before the project. I have
achieved the following.
I have raised money for further education as I have already joined a
university pursuing a diploma course in Public Management at Makerere
Business School.
Able to pay my child’s school fees (85,000 per term) at St. Monica Primary School in addition to other scholastic materials.
I make three bags per day and the profit from one bag if sold is enough
to feed my family. I had rented a plot of land somewhere but now I am
paying to fully acquire it.
I save 15,000 per week in my VSLA (Village Saving and Loan Association).
Previously, I had bought a plot somewhere, but now I am going to start
constructing a house when we share our savings in the group.
I send money monthly to my old parents for their upkeep. My family
feeding and welfare have improved just like you can see my body. People
tell me I have become bigger because I now get a lot of money.
I am so grateful to Mr. Lubwama who brought us this project. Here in
Nebbi we named him Mungu Bitimo (God can do).
The challenge we face is that some people are using fake materials to
make beads products and sell them cheaply. Some clients complain when
we tell them a higher price, not knowing that our products are made
from genuine materials. But for me I have now got my personal clients
who buy in bulk and know the quality of my products.

I live independently - Esther Atimango
My name is Esther Atimango. Last year I planted
cassava and I did not get
enough yields due to floods
that destroyed my cassava
garden. The project came
in at a time when I was
wondering how I was going
to feed my family until the
next season. I attended the
training and I immediately
started making and selling
the products where I get
money to buy for my family
food, clothes and paying
school fees.
I have also bought garden
inputs for this season in addition to buying house hold
items.
I just want to thank UNAPD for this project that
has brought joy in our lives
in Nebbi. We are now able
to live independently.

Grace (L) training a fellow woman
with disability in making bags

I take care of my family Sarah Biroch

I use the money from the bags I make
to feed and buying personal things for
my family
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Got my transcript - Judith Ocakuwun

First the project brought us together as women
with disabilities in the Town Council. We now
know each other and cant by pass each other.
We have also been exposed to other people. For
example, we participated in the Independence Day
celebrations and in activities for the Deaf Awareness Week. We showcased and sold our products
and got money.
One of my personal great achievements is raising
money to pay my fees arrears in my former college, Muni National Teachers College. The school
had confiscated my transcript because I owed them
200,000/=. I collected this money from selling bags.
After getting the transcript, I was able to register
with the ministry of education as a secondary
school teacher.
I make many bags and wait for the market. The
bags have no daily market but since they are not
perishable, I make them in bulk and in case of any
opportunity that comes my way, I immediately take Judith Ocakuwun (R) with
a friend
advantage.
I am looking after my family very well with food,
clothing and any other thing using income from the
beads products.

Beads have got me out
of problems - Oala
When the project came,
I was sick and looked
forward to recover and join
the project. Before I fully
recovered, my husband died
and I wondered how I was
going to sustain the family since he was the bread
winner. I joined the beads
group and I was trained
into making the bags and
immediately begun making money. Then heavy rain
came and flooded my farm
land on my late husband’s
land– destroying all the
crops. I left the village,
rented in town and put all
my efforts on beads work. I
am happy that I am able to
get enough money for rent,
buying food and looking
after my grand children.

I have constructed a house – Doreen Nimungu
Before UNAPD came to train us in making beads products, I had
seen and admired the products in Kampala and I was for long wondering how and where we could get someone to train us women in
Nebbi. I looked at this business as being lucrative.
Then when UNAPD unexpectedly called me and consulted me
about the kind of income-generating activity we would need in
Nebbi, I was quick to choose beads training. I immediately started to
make money after the training.
Now the beads business has become a family business. My husband
and all children are making beads products especially money purses
when they comeback from school.
I have used mostly the money from the beads products to construct
a five-room house which is now near completion. I am only remaining with putting tiles and window glass. I have so far spent over 15
million on this house but all the money has come from beads apart
from money for the bricks and roofing materials.
I decided to put this money on constructing a house because I wanted to have a tangible outcome from the beads business for reference
purposes. I decided not to use this money on any other thing until I
fully complete my house.
I have a big market. Since I am a councillor, I attend so many workshops in and outside Nebbi. I go with the money purses and sell. The
Member of Parliament representing women with disability Hon. Sofia
Nalule, has also done a big job for me. She sells for me in Kampala
and whenever she travels outside the country.
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PICTORIAL

Following relative success of members involved in making beads products in Nebbi
town, UNAPD trained more members this time from Parombo and Pakwach towns .
Hamad Lubwama captured some basic moments with the camera (page 6-7).
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INTERVIEW

SACCO changes lives of Mbale members
Members of Mbale Association of People with Physical Disabilities (MAPPD) in Mbale district formed
a SACCO to help them save and access credit
to alleviate poverty. UNAPD’s Hamad Lubwama,
talked to MAPPD’s secretary Alice Nandutu and here
below shares their experiences (see pictorial on next page).
Qn. Can you share with us the background of your
SACCO?
We were mobilised and organised by UNAPD to form a
vibrant association of people with physical disability. Then
NUDIPU found us and supported us to begin the SACCO.
We started saving from zero but last year in July, we made
a year and shared our accumulated savings and interest of
6.2 million among ourselves. We are thirty members in the
group and now in our second cycle. Through the SACCO,
we save and borrow money at a little interest of 1% per
week.
Why did you form the SACCO?
There were basically three objectives. We wanted to get
income-generating activities for the members and the only
easy way to raise the necessary capital was through savings
and loans. We also wanted to empower members to be
independent by stopping to rely of their families and communities. If a person has what to do, they can earn money
to meet their needs and live on their own. Thirdly, we
wanted a forum where we could not only meet together
to share experiences, best practices and challenges but
also find solutions to those challenges.

Members arranging to distribute 6.2 million among
themselves saved in one year
There is a lady who was a beggar but now out of the
streets when she received the money she had saved for
a year. She opened a stall where she sells tomatoes and
other things.
Another member bought land at 3.5 million. He borrowed
this money in two installments and acquired the land.
There is another member whom we helped as a group.
Her husband had neglected her after producing two children. As leaders of the group, we reported the matter to
the District Probation Officer who intervened and forced
the man to accept responsibility. He signed an agreement
and now takes care of the children.

To what extent have you realised your objectives?
Every time we meet, we advise and counsel our selves. We
learn from each other. We have now learnt how to cope
up with our disabilities. We have learnt to accept our disabilities and positively live with them. We acknowledge that
we have disabilities but these cannot stop us from working
and socializing to live better lives. Some of us used to be
shy with low self-esteem and could not speak before other
people; we now don’t fear. We have improved. The community doesn’t look at you as different person if you come
out and talk. They get used to you and accept you. Many of
our members have started some businesses and are earning money. Some have started to live independently.

The SACCO started when the chairman’s business Hussein Kaguje was grounded. He had no money to rent a
shop to repair and sell his phones from but was able to
borrow and resurrects his business. He is now doing very
well.

Are there examples of members who have greatly
benefitted from the SACCO?
One of them is Ali Mugamba. He borrowed money and
constructed a store where he keeps his produce. Sometimes he buys produce at low prices when it is in plenty,
keeps it there and sells at the time of scarcity when prices
have gone high. He kept on borrowing up to 2 million and
used the money to buy construction and roofing materials.

Have you faced any challenges?
To a certain extent. Some members find it difficult or fail
to pay loans and interest. Towards the end of our first
cycle, we engaged police and some of our members had
to pay after arresting them but these were isolated cases.
Others come from far and sometimes fail to attend meetings because of our movement limitation. There is one
member who has dropped off because of the distance.

For my case, I saved 510,000/= within a year and I started
a poultry farm. I now have 200 broilers and the business is
doing well and highly promising.
One other member started a charcoal business and she
is now living independently. Before, she used to stay with
her cousin who was mistreating her. She has one hand
but used to dig for people to earn some money for basic
needs.
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Some of the 30 group members after sharing their money where the highest saver took home 750,000/=

The cash box where money is safely kept

UNAPD’s Hamad Lubwama interviewing one of the
members who is a single mother. She said the SACCO
has helped her to pay for school fees and other needs
of her two childen. One pictured with her below.

Chairman Hussein Kaguje with secretary
Alice Nandutu also benefitted from the group
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Recently, UNAPD has been piloting a project to improve the economic conditions
of her members through equiping them with enterprenuear skills and supporing them to start income generating activities. This has been done in two districts;
Kiboga (one year) and Nebbi (two years). On page10,11 and 12, we share the success stories, challenges and achievements in Koboga, where members are angaged
in piggerly, knitting and drama.
Alongside knitting, some other members are involved in piggery. Twenty
members from Bukomero and Muwanga sub-counties received from
UNAPD two piglets each; one female and the other male – to improve
our income.
Project update
Reports from KIAPPD Secretary Lawrence Kabanda Ssekate of Bukomero Sub-County and Joseph Kulazikulabe from Muwanga sub-county reveal
that almost all animals are healthy and doing so well.
Animals are growing at a high speed and feed on almost every palatable
feed brought across. The fact that these piglets are growing at a very high
speed depict that they are indeed of a very good quality. Members are
making use of Government Veterinary workers for technical assistance.
Piglets in the District Association Farm are also very healthy and doing
very well. The farm is located in Kibiga sub-County at a home of one
board member Franco Mugga. The chairperson and other board members usually visit the project and give all the necessary support. This
Project is meant to raise some income for sustaining KIAPPD and for
best practice.
CHALLENGES
One member Ssemakula lost his two piglets to un established disease
early in May.
RECOMMENDATION
Members require to be visited by UNAPD and KIAPPD to advise on the
due course.
Kiboga district veterinary officer Moses Kilunda attendeing
to piglets at the district association farm. With him is Franco
Mugga, an exeutive committe member of KIAPD

“

Qoute

Part of the problem with the word
‘disabilities’ is that it immediately suggests an inability to see or hear or walk
or do other things that many of us take
for granted. But what of people who
can’t feel? Or talk about their feelings?
Or manage their feelings in constructive ways?
What of people who aren’t able to form close and
strong rela

tionships? And people who cannot find
fulfillment in their lives, or those who have
lost hope, who live in disappointment and
bitterness and find in life no joy, no love?
These, it seems to me, are the real disabilities.”

― Fred Rogers, The World According to Mister Rogers
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Kiboga drama group growing
from strength to strength
BY ZACCHAEUS SSEMBUUSI
KIAPPD District Association drama group started in May 2013
and we gained more strength in June after receiving funds
from UNAPD that we used to buy a set of drums, xylophone,
rattles and ebisenso; buy costumes for 25 members and hiring
of a trainer. The acquisition of this has motivated members to
train with more vigour.
The major objectives for the formation of the drama group
was to strengthen KIAPPD`s advocacy for the equalisation of
opportunities for our members and to mobilise them for a
common voice. We are working hard to meet these objectives
to realise our vision of improved welfare of people with physical disabilities in Kiboga district.
The members are learning more skills mainly as regards playing music instruments. We are grateful that we have a very
knowledgeable and talented trainer and we believe that our
members shall greatly benefit from him.
Challenges
Some members find it hard to move to the training centre as
they live far while others lack assistive devices.
Way forward
•
There is need for lobbying development partners
to support members with assistive devices.
•
Projects that target alleviation of poverty among the
PWDs should be given priority.
Gratitude
KIAPPD extends her utmost gratitude to UNAPD for her
tireless endeavours geared towards removing barriers that
prevent PWPDs from enjoying equal rights and opportunities
in society, especially through the Membership Empowerment
Project.
May you live to serve this nation for ever.
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Knitting: Unlocking members’s potential
BY ZACCHAEUS SSEMBUUSI
In March 2013, Kiboga Assocation of
People with Physical Disability (KIAPPD)
was blessed with a Knitting and Tailoring
Project from UNAPD. This appeared like
a dream come true. KIAPPD members
had for a long time been craving to learn
practical skills for improving domestic
income for improved livelihood.
Updates about the project
Immediately after the training that ran
from mid-March to late April, members
were enthusiastic to serve the community need as regards sweater-related products. For this, is the only centre in Kiboga
Town where sweaters are now made.
I visited two nearby schools Kiboga Light
College Secondary School and Savoir
Secondary School for market and the
former placed an order of fourty sweaters. Other community members also
come and make one-piece-sweater orders that members quickly work on.

Kiboga members being trained into knitting and tailoring

Members’ views about the project
Doreen Namugenyi: “A practical skill is
worthy learning. I was not earning any
money before. Now I have started making daily income. I am very confident of
my future. I thank God for this blessing”.
Franco Mugga: “Practical skills is the way
to go for many disabled members who
did not get the opportunity of studying
to higher levels. This work requires little
physical strength and there is ready market for the products. I therefore implore
all disabled members to try and learn any
practical skill for self employment.”

Some of the sweaters made by members on display at their office

Achievements
1.
The project has created employment to some members who were
unemployed.
2.
The project has made KIAPD
more relevant to member than before.
The domestic earnings of members involved in the project have increased.
3.

The project has added on the

visibility of the organisation. Nearly everyone in the community tells the
other on the project. Very many community members are visiting the KIAPD’s office to thank us for the initiative. Others come for making orders
and others in quest of an opportunity to learn sweater knitting.
Gratitude
KIAPPD is extremely grateful to UNAPD and her partners for training us
and providing start-up materials and equipment. We believe that the living
conditions of our members will not remain the same given such projects.
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