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GFD
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Ghana Society for the Physically Disabled

GYEEDA

Ghana Youth Entrepreneurship Development Authority
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MOU

Memorandum of Understanding
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Most Significant Change
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Non Governmental Organization

PWDS

People With Disabilities
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Executive summary
The evaluation of this project was commissioned by the management of the Bolga Basket
Weavers Project. The stated objective of the evaluation is to evaluate achievements and
challenges faced by the project through examining the relevance, effectiveness, efficiency,
impact, effect and sustainability of the project. The evaluation was also to present
challenges faced during implementation and recommendations for future replication of the
project.
To achieve the above mentioned, the evaluation carried out a series of meetings,
consultations and discussions with various players stakeholders and participants on the
project. These included face to face meetings, email communications and telephone
conversations. The findings were then analyzed and presented in the report below.

Considering the verbal evidence presented by participant trainees on the project it is
evident that the project has made some very impressive gains in bettering the living conditions
of the target group. Trainees speak highly of the impact by stating the fact that the project has
provided them with valuable skills that they are already using to change not only their living
condition but also their social status within their local communities. They are no longer
dependent on handouts but are taking care of themselves and actually contributing towards
the upkeep of others in their households. As a result of such contributions, they are now
consulted on issues of communal nature. This was never the case before.
The effect of the project can be felt in the way it has generated recognition for the PWDS as
individuals in their localities as well as the recognition of the GSPD as an effective CSO working
for the good of its membership. The effect has also been felt in the way the trainees have set
up and registered their cooperative groups with the commercial basket entities in the project
area. Consultations with these business entities show a very positive future with orders already
being negotiated with the groups.
An outstanding and unexpected result of the project has been the establishment of “susu”
(savings) groups by the trainees. These groups have enabled the trainees purchase livestock for
rearing and subsequent sale during the lean season thus establishing a coping mechanism
towards hard times.
Though initial budgeting and planning of the project were not carried out in a proficient
manner, the evaluation deems that the project was effectively and efficiently managed and
implemented. The management team had to carry out implementation with a restricted
budget. There are lessons to be learnt from this and the project appears to have done so.
The evaluation has drawn up a list of challenges stated by the various stakeholders and
advises that future replication of the project make a thorough examination of the issues to
ensure an enhanced implementation. Furthermore, analysis of the findings of the evaluation
has produced a series of recommendations to consider when carrying out another version of
this project.
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These include;
•

The need for a replication of the project to cater for the high demand by PWDs in the
project district and subsequently export versions to other districts and regions with the
prevailing preconditions.

•

The need for a thorough review of the planning and budgeting procedures and
processes for the project

•

As part of the training, some awareness creation and educative discussions were held
with the participants on a regular basis. The evaluation recommends that such
discussions continue with content that is has a very practical focus for creating
awareness on the livelihood issues and priorities of the PWDs themselves.

•

To highlight the achievements of the project and consequently attract more
sponsorship, it is recommended that future evaluations of versions of this be carried out
the using of the Most Significant Change approach. This will add more value to the
projects outcomes. The use of the MSC methodology would enable the detailed tracking
of the developments during implementation and thus track vital changes.

•

There is the need to promote the savings culture that the trainees have themselves
established. GSPD (national) has been working on a microcredit saving scheme and it
would be a good idea to consult on this issue to ascertain how the system can be
formalized for the weavers.

Aside the recommendations that are detailed in the main report, the evaluation has made a
list of “suggestions” that it feels will support the future replication of the basket weaving
project. These were put together during the analysis of the findings and are aimed at ensuring
an enhanced implementation.
The evaluation commends the management of the project both in Ghana and Denmark for
the implementation of a project that other PWDs are currently clamouring for. Along the line
they have learned valuable lessons that need to be ploughed back into the project.
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1. Introduction
Bolgatanga, (affectionately known as Bolga) lies in the North eastern part of the country in what
is known as the sahel-savanna geographical belt of the country. The main occupation of the people
living in this belt is agric based, including farming of grains, groundnuts, beans, tuber crops like
yams, cassava and animal rearing. This belt experiences one rainfall season a year between
May/June and September/October. Rainfall patterns are somewhat erratic and irrigation farming is
quite minimal. In the dry lean season, the population depends on food stocks that have been
stored from the year’s harvest, sale of their livestock and the production of handicrafts. They
specialize in leather works and basketry. The region, especially the capital Bolga, is widely known
for its production of beautiful and much sought after hand woven baskets made of straw. These
baskets have become so popular that they have attracted both national and international
attention and demand. A number of businesses have sprouted out of this demand and become
quite profitable. PWDs in and around Bolga also contribute their quota and a number of them use
their basket weaving skills to survive.
The general situation of PWDs in Ghana is that they are excluded from the main activities of life,
including the workforce, decision making and many instances education and social activities. The
Ghana Federation of the Disabled, (GFD), the umbrella body for disability organizations in Ghana
states that;
“People with disabilities in Ghana are for the most regarded as unproductive and incapable of
contributing in a positive way to society, and rather seen as constituting an economic burden on
the family and the society at large, which leaves them in a vicious cycle of poverty. In developing
countries there are rarely strong disability movements actively working to improve the living
conditions for people living with disabilities. Disabled persons are often only weakly represented in
civil society and Ghana is no exception”. (Ghana Federation of the Disabled, GFD, 2012)
This situation does not vary in Bolga and is even more pronounced because of the harsh
geographical and economic situations that exist. Most PWDs live a miserable life of dependency,
neglect and exclusion. There are no real opportunities for a person with disabilities.

Over the past 10 years Fair Trade buyers from Europe, North America and Japan have operated
within the region and usually have base offices in the capital Bolga. These buyers have often
provided training for local weavers so as to improve products. New weaving techniques and new
designs were introduced and this enhanced the incomes of local weavers. Development projects
such as the Ghana Crafts Project, implemented through the National Youth Employment Program,
Trade AID, The African Development Foundation (ADF), and DFID - UK aid from the Department for
International Development have also facilitated weaver and small business movement training
Unfortunately, PWDs have not been included in these enhancement efforts. The special logistical
needs of PWDs have not been addressed within these programs. In fact, the planning of these
initiatives did not take it into consideration the fact that PWDs could be part of their programmes.
Issues like mobility challenges and the lack of self confidence faced by PWDs in the area have
proven to be a huge impediment in their ability to benefit from these initiatives.
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This has led to further exclusion of PWDs from the workforce thus increasing their already very
vulnerable situation. It became apparent that if PWDs are to be included within the local work
force, and benefit financially from the emerging market, they, like their non disabled colleagues,
needed to upgrade their weaving techniques and expand their basket designs and develop
relevant marketing skills. This was the only way they could be part of the boom in the basket trade.
The idea for the project came from an already existing scheme where the Bolga branch of the
Ghana Association of the Physically Disabled (GSPD) would purchase baskets woven by PWDs and
and export them to Denmark in exchange for wheel chairs and tricycles for its members. This
scheme provided some members of the association mobility over time. The executive of the
association stated that they began to question why they (as in PWDs) could not produce the
baskets themselves for export to Denmark and thus benefit directly from their sale. As it was,
some of their members were already into basket weaving. Thus the idea grew and was developed
with support from the original Danish contact person.
This project was designed to address the following;
•

the exclusion of PWDs from the local workforce.

•

PWDs products should be on par with other weavers goods, to better compete in local
and international markets

•

PWDs be able organize themselves and start small business enterprises

•

PWDs being able to take their rightful place within society

In its conceptualization, some basic ideas were premised.
- the project would take into consideration the conditions in which people with physical disabilities
find themselves. The vast majority of participants and their families lived from hand to mouth and
any financial contribution or burden would be impossible for them to bear, thus the project would
provide transport and lunch for the trainees. These expenses occupy a large portion of budgetary
expenditure.
- the project also wished to support PWDs capacity to establish their own small businesses by
providing training in small business management and entrepreneurship. On completion of the
training the project would assist the weavers in the establishment of small weaver cooperatives.
- the project should have embedded in it, the goal to empower PWDs through awareness raising
of their rights. Participants would be introduced to The Convention on the Rights of People with
Disabilities - the relevance of the CRPD in everyday life in Bolga.
- the use of participatory approaches would be applied to nurture a culture where all stakeholders
in the project had a voice.

7

2. Relevance of the Project
The overarching goal of this project is to contribute to the empowerment of disabled people so
they can demand what are legally their rights. Specifically, this project has focus on the inclusion of
people with disabilities in the labor force.
In the course of this evaluation, meetings were held with the GSPD executive officers, the
trainees, the trainers and the project team. The situation of PWDs as portrayed above in the
introduction is a mild description as compared to the reality they (as PWDs themselves) conveyed
in our conversations. They paint a picture of squalour, deprivation, poverty and almost complete
dependency even for the most. Many PWDs in the project area are either hidden away or hide
away from the public eye and as such play no role whatever in their communities. They are not
part of the work force and thus earn only handouts and have no say in communal issues. Though
most of the women had children, neither the children nor their others were supported by the
fathers. They were also excluded from the extended family system. Those who were fathers had
no means to send their children to school and keep them enrolled.
- Monica Akasssire, a 60 year old amputee stays alone in Bolga and continued to ask God why He made her this way.
She has one son who she has not seen for about 40 years. She does not know where he is currently though she knows
he was in Cote d’Ivoire some years ago. She has been neglected by all the members of her extended family and now has
to do everything for herself. Life was very difficult and even more so when the Bishop who sometimes supported her
died. She learnt about the training from attending GSPD meetings and applied to be a trainee. She was selected and
went through the training. Her reasoning is that if you are disabled, you cannot carry out a lot of physical work. It
would be better to sit at one place and work at something that would bring you money. She says now she can weave
and does so to maintain herself. She feeds herself and can cater for her every day needs from the proceeds of the
baskets she sells. She stated that, “I don’t think of the past anymore, only what to do to increase the business”. During
the training, the trainees formed what is known as a “susu group ” where they all made daily contributions that were
given to a different person each day. The idea is to be able to give each person a substantial amount of money to
enable him/her to financially do something he/her could not have done by him/herself. After the training, the group
continued to contribute and have the intention of opening a bank account in the near future. Monica says she is now a
“big woman” who knows how to weave many new designs and switches them to cater for what is popular at the given
time. People come to her to enquire where she learnt the variety that she is capable of producing. She stated that the
project is the best thing that has happened to her in her condition and should be extended to all PWDs to enable them
also support themselves and make some money. She has benefitted a lot from it.
- Nyaba Agetegbre is 36 years old and uses crutches as a result of a polio infection in his childhood. He can do nothing
without the crutches and the community neglects him. He lives on his own and does a little farming.. He says the work
on the farm is difficult and labour intensive yet the income is very low. He has completed the training the project
provided and can now weave up to 15 baskets a month which could be sold for between 12 and 15 GH₵s each. This
makes a total of about 180GH₵s.He stated that this amount of money is more than most of the people farming make.
Furthermore, he says he can sell in the market every day but the farmers have to wait for long periods before they can
harvest their crops. He stated that he has benefitted a great deal from the training and the new designs that he can
weave. Many of the weavers he knows have only few designs and almost every one can produce these so when he
makes his baskets there is a big demand. He stated that he found the business management aspect of the training to
be very useful since it taught him how to recapitalize his production and how to save his profits.

Above you find the testimonies of two of the trainees on the project. For them, the project has
brought significant positive change into their lives, for them the relevance of this project to the
PWDs in the project district cannot be understated. It was relevant to their situation in life and has
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enabled them to make some financial gains for their personal upkeep. A similar story is told by
most of the trainees who were interviewed during the evaluation exercise.
The GSPD executives of the Bolga Municipal Assembly find the relevance of the project in a
number of other areas. For them, the project was highly relevant because as leaders of an
association, the project gave them the opportunity to organizationally provide an innovative
financial intervention for the membership of their association. Members were given the chance to
take control of their lives through enhancing their livelihood opportunities through taking part in
the training and making use of their learning. Making any sort of financial gain in the municipality
more often than not, involved labour intensive and strenuous physical activity. PWDs are usually
not able to undertake such activities and thus the basket weaving is a very suitable occupation. As
it is, this occupation is very relevant for most of their physical situations.
As an organization, the leadership had examined the local trends taking place, examined the
developments in the basket producing market and begun the process of positioning themselves to
be able to cut out a niche for the association and more so for its members. Sale of the baskets
woven by the trainees was used to recapitalize the training as well as carry out organizational
activities for which no immediate funding was available.
The GSPD executives say that currently, the demand for a repetition of the project has become
so great that it will be difficult for them as executives to ignore. Fortunately, as a result of the
project, the technology of basket weaving has been injected into the organization and they are
now in the position to use some of the trained members to train other members. The strategy for
sharing of knowledge and skills in basket weaving will now have to be developed to benefit other
members. This is an important development that would not have happened had there not been
the project.
One of the indicators of achievement for the project was that the trainees had to form
cooperatives and registered with the basket business entities in Bolga. This has been done. The
trainees at each centre were divided into two groups and there are now six cooperative groups
duly registered with three basket oriented businesses. These are the Bolga Basket Weavers
Cooperative Club, Fairtrade Integrated and Patex. The three organizations were respondents to
this evaluation.
As a result of the fore mentioned, the image and morale of the organization has been boosted
in the eyes of their membership, the Civil Society Organizations (CSO) and Non Governmental
Organizations (NGO) community in the municipality. They now receive invitations to important
developmental meetings and are frequently consulted on disability issues. They have been
recognized for providing not only for their membership but also to other disability areas. One of
the trainees is a blind man and another, a deaf person.
From the various responses and a review of the current context, it can be fairly concluded that
the basket weaving project is very relevant to the organization and its members as well as to the
current market trends that are taking place in the municipality.
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3. Effectiveness
The stated development objective of the project is;
“People with disabilities in the region will achieve equal access to the labour and commercial markets.”

And the immediate objectives are;
1. 2o “ experienced weavers“ will have been upgraded i.e.
•
•
•
•

Participants are competent in new weaving techniques
Participants are familiar with at least three new basket designs
Participants are familiar with the Convention on the Rights of Persons with Disabilities and can relate CRPD to
everyday life and full participation in society
Participants will have an understanding of small business concepts

2. 50 new weavers will have completed the new weavers training course i.e.
•
•
•
•
•

3.

Participants have learned basic and traditional skills of basket weaving
Participants are competent in new waving techniques
Participants are familiar with at least three new basket designs
Participants are familiar with the Convention on the Rights of Persons with Disabilities and can relate
CRPD to everyday life and full participation in society
Participants will have an understanding of small business concepts

60 weavers will be involved in small business enterprises

In the course of the interviews, meetings and review of the documentation and reports on the
project, it became apparent that most of the indicators of the immediate objectives had been
fulfilled. Quantitatively, 60 PWDs had been trained in basic skills of basket weaving, old weavers
had been updated with the weaving of new designs, and 6 cooperative groups (2 in each training
centre) had been formed. This development is highly commendable under the financial and
contextual circumstances and praise needs to be extended to the management of the project for
its effective running of the project.
The project team described the process of advertising the project at GSPD meetings, receiving
references of the candidate PWDs, screening the candidates for interest and commitment before
final acceptance to join the project. They stated that they were thus assured of working with a
group of participants that could be depended upon to go the full course of the project. As it were,
and according to their register, (in which they recorded daily attendance) they had no dropouts
and minimal absenteeism. One trainee however passed away towards the end of the project.
While the training was in progress, the project team paid regular monitoring visits on a weekly
basis to each of the centres. While on these visits, coaching and discussion of issues that had arisen
during the week were held. Reports were compiled and sent to the partners in Denmark on a
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monthly basis. More will be said about the reports in the recommendations. The management
team apparently played an effective role in the administration of the project since they earned the
praise of both the trainees and the trainers. The GSPD executives who were also interviewed
stated that the project had been effectively managed and proof of this could be seen in the
enthusiasm of the trained PWDs and the huge influx of others who want to be part of the next
batch of trainees. They have now generated a demand that they need to fill.
When asked how they, as trainers, were able to measure the effectiveness of the training they
had imparted to the trainees, one of them said;
“When they came here, some of them did not know anything about weaving, some
could only weave one design, now they all know how to weave as many as five designs......
I think I have done very well”

This simple statement describes a transformation from almost total ignorance to a point where the
PWDs are in a position where they can now earn an income. Interviews held with the trainees
indicate that some of the designs they were taught by the trainers are not known by the local
weavers, thus they have a competitive advantage over the local weavers. They have more designs
to their credit. There is a demand for the designs they have been taught and they have the variety
to satisfy any demands. The project has been effective in placing the PWDs in a position where
they will not only access the open market, but will be able to cut out a niche for themselves. The
trainers stated that there were a few occasions where materials for basket making ran out and
they had to send messages to the management team to restock them. This was promptly done and
training continued smoothly. The said these breaks, though troublesome, were not very significant
in the judgement of the project.
Several of the trainees stated that they found the weaving aspect of the training most
interesting and useful as it would help them to make an income. They enjoyed the training and
were very appreciative of the allowances that they were paid. Under normal circumstances, they
would never have had access to that sort of money. They thus set up the “susu” scheme from
which many of them were able to invest in the purchase of poultry and livestock for breeding. As
mentioned earlier in the introduction the breeding of livestock is seen as a coping mechanism to
tide over the dry/hunger season in the northern parts of the country. The challenge with setting up
the mechanism has always been the availability of seed money to carry it out. The allowances from
the project offered a quick way out.
Included in the training of the weavers were components that involved training the PWDs in
human rights issues and business management. Discussions with the trainees indicate that the
component on human rights, though enjoyed by the participants, was not easily recalled until they
were directly prompted. Their recall, even then, was a bit vague and their responses not clearly
defined. The trainees had more recall of the business management sessions than those of the
human rights. It would seem that the practicality of the business management sessions as against
the seemingly theoretical issues of the UNCRPD.
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The respondents to the evaluation had a number of suggestions to make about the project and
these are included here as their contributions towards making future editions of the project even
more effective.
• The trainees stated that they needed more time for the training to be able to do more
learning , When this suggestion was probed further, it was revealed that the time they
wanted was not an overall longer training period, but that they wanted more time for the
daily sessions. Their demand was based on the fact that when they reported in the
morning, there were some preparatory activities (like rolling the straw) which took up so
much time that they usually had little time to actually weave their baskets. They
recommended that the sessions start at 9,00am and end around 4.00 pm. With that they
would have more time to actually weave.
• The trainers suggested that they (as trainers) should be more involved in carrying out the
needs assessments for the project in the future so as to avoid the issues of shortages that
had occurred during the training
• The trainees suggested that all holidays during the training period be treated as working
days so that they would not waste precious time. Holidays for them were not as important
as using the time profitably for training.
• The trainees, the trainers and the management team all suggested that future training
projects should buy the necessary weaving materials in bulk to avoid shortages while the
implementation was in progress.
• Both the trainers and trainees asked that there be an increment in the allowances they
were paid. They said this would enable them contribute more to the “susu” and thus
increase their buying power. They could then do more to secure their livelihood.
• The trainees also asked that they be allowed to take home the baskets they wove during
the training so that they could sell them and keep the money for themselves.
In conclusion on the issue of effectiveness of the project, the evaluation finds that that the project
was effectively managed and implemented. This view is shared by the GSPD Executive, the trainers
and the trainees.

4. Efficiency
From the very beginning of the interview with the project management team, they confessed
that they had made some serious mistakes in drawing up the budget for the project. They had not
really enquired into the real details of what a weaving training project would entail. They did not
know that it would involve the purchase of items like awls, needles, water, dyes, and aluminium
pots. All these had to be bought for the three centres. As the project progressed, it was found that
storage space had to be secured for both the materials and equipment procured as well as the
partially finished baskets. Padlocks were bought and minor structural security works had to be put
in place at the three centres. In hindsight, the management team said they felt that all they would
need to purchase was the straw, and even there, they underestimated the amount that would be
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necessary for the three groups. When it came to the procurement of the items for the project to
take off, they found that they were seriously under budgeted. In the light of this, they were guilty
of poor research of the activity they planned to undertake. This was a lesson learned without it
needing to be pointed out by any external person.

An amount of GH₵ 55,488 was transferred in three tranches over the period of the duration of
the project. With the above stated situation some drastic measures had to be undertaken during
the actual implementation to make savings. The team recounts that baskets woven by the trainees
were sold to generate income, public holidays (of which there were quite a few) were observed
and the allowances meant for the trainees on those days were ploughed back into the project and
the team itself was willing, at a point, to sacrifice their allowances to keep the project running.
Other measures were taken to stretch the inadequate funding over the project period and
apparently these were successful. At the end of the project, not only had the participants been
trained, but a fully furnished and equipped secretariat and office had been set up.
Allowances to the participants were duly paid and records of this were made available. On this
issue, participants complained that sometimes they did not receive their allowance on the
designated Friday afternoon. The management team explained that there were quite a large
number of trainees at 3 widely separated centres to deal with and it could be quite late before
they got to one centre or other. It was suggested that the management team make withdrawals
from the bank the day before so they could concentrate on payments the whole of the Friday.
A study of the audit report on the project reveals the areas of over expenditure and under
expenditure. The area of greatest over expenditure as mentioned by the project team was in that
of “Straw and other weaving materials”. The mere fact that in the original budget as well as the
audit report, all the needed working materials for the production were bulked together is an
indication of the erroneous assumptions that were made during planning. The audit report makes
some comments of minor issues that the team will need to rectify when the programme is
replicated. In all the audit report reflects a project that was well carried out within the
circumstances of the situation.
It was the intention of the project to provide a start up input to the graduating trainees to
enable them begin working on their own. Due to the above stated under budgeting, the funds left
over from implementation that were to be used for this start-up were woefully inadequate. The
graduates complained about this and the management team expressed their deep regret at the
turn of affairs.
It can be firmly concluded despite the challenges of inadequate funding resulting in a reduced
start up input, the project was efficiently implemented and the management team, having learnt
from experiences of inadequate planning, will address challenges encountered during
implementation.
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5. Impact of the Project
In discussing the impact of the project, the evaluation will focus mainly on how the project
impacted on the lives and livelihood situation of the PWDs within the project period and its
immediate aftermath. This time frame has been selected for two reasons. The first is that the
evaluation was carried out soon after the completion of the project and secondly because some of
the issues we will discuss started taking place during the process of implementation.
One of the primary objectives of the project was to equip the PWDs with the knowledge and
skills to not only weave baskets but also to provide them with a variety of designs to enable them
use the proceeds from the sale of basketry as a means of self support. Earlier testimonies by the
trained PWDs attest to the fact that there has been major transformation in their lives since they
started weaving and selling the baskets. The training has had a positive influence in the conditions
in which they live and they all speak of the ability to look after themselves and not depend on
handouts as they used to.
Another stated objective of the project was to enable the weavers compete on the open
market. This was achieved and the immediate impact is that the trainees have an enhanced
viability in the market. As I compose this report, I am informed that, due to the repertoire of
designs that the trainees have been taught, orders are being negotiated for the trainees from the
Bolga Centre to produce pieces of one of their unique designs. Other negotiations are ongoing for
orders for the other two centres. The negotiations are being held with the Bolga Basket Weavers
Cooperative Club (BBWCC) and Tradeaid Intergrated, a fair trade company within the municipality.
The impact of such orders on the lives of the PWDs cannot be understated. A constant market is
the biggest wish of any producer and the funds that will be realized from the completion of the
orders will go a long way to enable the PWDs provide for their personal upkeep. They will be able
to pay the school fees of their children, and contribute to house hold activities.
The issues discussed above lead us to accept that the training of the PWDs has led to a creation
of opportunities. The PWDs, due to the knowledge and skills they have acquired, now have
opportunities that were earlier extended to only to non disabled people. The very organizations
that excluded them are now extending to them the chance to make decent financial gains in the
open market.
With the financial opportunities that are now available to them come the socio cultural
dimensions such as self dignity, inclusion and respect. They recount that, previously, they were
ignored and not taken into account when any form of collective decision had to be made. They
attribute this to the fact that they did not have the ability to make financial contributions to the
collective. Currently, the situation has changed and a number of them find themselves being
consulted by the very people who previously ignored them. They continue to state that since they
know that it is because they have become financially viable, they will wait for awhile to see if the
new found “inclusion” will persist. From speaking to the trained PWDs, they relish and enjoy the
fact that they are also seen and regarded as community members and the impact on them is
obviously positive.
Members of the management team state that, at the beginning of the project, the trainees
were not very punctual for the sessions. They worked individually and left as soon as the sessions
14

were over. As time went on, they began concern themselves with the issues of the other trainees.
They were reluctant to leave at the end of the day. Bonding began to take place and a sense of
belonging to the group developed. Since the end of the project, the trained PWDs have maintained
the solidarity from the training. They show concern and care to other PWDs and support each by
making financial contributions during life situations like deaths of relatives and child birth within
the family.
One of the trainers stated that she noticed that there was a progressive improvement in the
outward appearance and dressing of the participants in her sessions. Initially, the trainees would
not put any effort into personal cleanliness nor dressing when they came for the sessions but with
time, they started criticising each other on the fact. Soon the whole class transformed and those
who formerly ignored personal hygiene transformed into some of the neatest trainees in the class.
This did not stop here. When they held their graduation ceremony, all the graduates came
together and selected one particular cloth design, they purchased and sewd that cloth and wore it
for the ceremony. It can be said that the PWDs gradually found themselves as members of and
belonging to a unique group. They had found a place for themselves within the community as a
group of trained disabled basket weavers and they were celebrating it. The training has produced a
sense of belonging, self esteem and association. This particular impact on the lives of the PWDs is
one of the unintended impacts that have taken place as a result of the project. It is a very
important aspect of the project even though it was not one of the stated objectives.
The impact of the project on the PWDs is profound and the changes in their lives and conditions
of existence can be regarded as very positive. The number of PWDs who took part in the project
are a small proportion of the number in the district and one can imagine what the situation would
be if they all PWDs were to benefit from such training.
6. Effect of the Project
The discussion of the effect of the project is related mainly to how the training project has
influenced local systems and groupings. The chapter seeks to explore the major noticeable changes
that have taken place and the developments that are evolving as a result of a group of previously
“unregarded” PWDs in the communities becoming financially independent
The first of these systems is that of the family or relatives. Many of the trained PWDs recounted
situations of changed behaviour towards them as soon as they began to earn an allowance and
later an income from the basket project and the sale of baskets they wove and sold themselves. Se
initial changes were noticed at the level of their families and as time went on from their closer
relatives and later from the nuclear family. The changes were not only in the attitude of family and
relatives towards them, but also in the behaviour. Surprise, curiosity, interest and acceptance are
some of the stages that the PWDs describe their family members as having gone through. Now
that most of the trained PWDs look after themselves and contribute to housekeeping and social
events, they are consulted on common issues.
The second major system that the project has affected is that of the GSPD. The GSPD as an
association of PWDs has been in existence in the district since 1980.T hey hold regular meetings
and carry out activities aimed at informing educating and improving the lot of their members. This
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project is one of such activities, the difference this time however, is that this project generates an
income that has an immediate and direct bearing on the economic and financial status of the
members. This has been noticed by those members living in the communities where the project
was carried out. As a result of, many members who did not apply to be trained are now clamouring
and demanding that another round of training be conducted. The GSPD executives are aware that
it is not only the skills and knowledge that the members yearn for but also the allowances that will
be paid and the start up fund that will set them up.
In addition to the call for a repetition of the project, the GSPD executive inform the evaluation
of the recent increase in the membership as more PWDs register and regularly attend their
meetings. The members have realized that their association is capable of developing initiatives
that could improve their lot.
As mentioned earlier, the GSPD (Bolga branch), as a result of the implementation of the project
has had its image, as a local CSO, raised very high in a community where every CSO knows what
the other is doing. Local CSOs in the municipality and the district are well aware of the merits of
the project and this has influenced their relationships with the GSPD. They are now invited to
meetings and events that formerly they were not even informed about.
The next major system that this project has influenced is one those that initiated the project in
the first place. The introduction of the evaluation discusses the fact that various trainings and
events meant to promote the viability of basketry and develop the skills of weavers in the
municipality and district had no place for PWDs. As a result, the GSPD initiated this project. In
discussions with major basket oriented business entities in the municipality, they confessed that
they had never thought that PWDs could make such an impact in the basketry sector. They state
that the advantage they see in the PWDs is that they will not be distracted by a lot of the issues
that other groups they work with are. In addition, they recognize that the trained PWDs have some
very unique designs that other weavers do not know how to produce. These two advantages have
enabled the trained PWDs to enter the basketry and labour market with a big bang. As mentioned
earlier negotiations are far advanced by both BBWCC and Tradeaid Intergrated. MOUs have been
signed and plans are in place to offer the groups some lucrative orders. The two business entities
state that they are ready to advance funds to the PWD groups to complete the orders. They also
say that the advantage the PWDs will enjoy include enhanced prices and security in their sales. The
two organizations have also undertaken to provide occasional training when customer demands
are not what the weavers are familiar with and business management. The stress of the
organizations however is that there must be a very high level of quality and deadlines and time
frames have to be strictly observed. Tradeaid Intergrated has undertaken to facilitate the groups
becoming members of the fair trade movement though there are quite a number of things that
need to be done.
The next system to be discussed can be said to be one that did not exist before the project but
was initiated by the trainees themselves. The “susu” system that was developed and maintained
throughout the period of the project is a feature that was found in all the training centres. The
trainees contributed part of their weekly allowances to a common pool that was given to one
member after a period of time. This enabled the person collecting the money to use it for
something s/he might never have been able to afford. Thus, a savings culture was initiated and is
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being maintained. This particular feature is one of the unintended yet positive outcomes of the
project. A number of the groupings that have been registered as cooperatives are about to open
bank accounts where they say they will start saving their “susu” contributions. They are formalizing
a system that they initiated themselves and this is very commendable.

7. Expressed Challenges
This section entitled Challenges lists the expressed concerns of respondents on various issues
and aspects of the project. Though some of them may not seem to be major impediments to the
success of the project, it is the responsibility of the evaluation to bring them to the notice of the
partners and the management team.
•

The GSPD (Accra/National Office) has expressed its dismay at the fact that they do not
know enough about this project. This is a major challenge as the Bolga branch is one its
subsidiary branches. As it were, they did not even know that the contract for evaluation
had been awarded to this evaluator. This lack of information does not bode well for
organizational coherence and unity of purpose. This is a serious challenge and has the
potential to generate serious conflict. It must be dealt with immediately.

•

The executives of the Bolga GSPD state their challenges as the under budgeting of the
project especially in the area of materials for the training. In addition, they stated that the
trainers had complained several times about the time frame for training the participants.
They felt that there should have been an allocation of funds towards transportation for the
management team to go round on its monitoring. They also said the funds allocated for the
start-up of the individual weavers was very inadequate.

•

The management team stated that they had had some disagreements with the GSDP
executives because the executive members had wanted to participate in the
implementation of the project. The team members said that even if they were allowed to
carry out such implementation they did not have the technical capacity to run the project
nor would they be in the position to report on it. This had generated some minor conflicts
but these needed to be contained and resolved before they escalate. The team also
complains about the lack of transportation to enable them move from centre to centre.
This they see as one of the major logistical problems they faced during the implementation.

•

The trainers said that they were concerned about the fact that their trainees had wanted to
work on holidays but the project team had not allowed them to. They also complained that
they needed to be paid on time. They felt there was the need for a new system of payment
to be put in place to ensure this. They also complained about the fact that the training
centres were rented premises and thus it was difficult to store their materials and
unfinished products there. The management needs to find a way to store the products as
well as display them to the general public.

•

The trainees had challenges that tended to revolve around the lack of materials and
equipment for their training. They wanted that all the necessary materials be available in
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adequate quantities. They also wanted to work on holidays as they would not be doing
anything at home anyway, and additionally they wanted an increment in the start up
materials that they were given.
•

Commercial entities that were interviewed during the evaluation though they had not yet
done any business with the groups of weavers, expressed the following challenges based
on experiences they had had with other groups. They had met challenges with the
maintenance of a standard quality of the products, where the samples submitted were of a
higher quality than those produced when the contract was awarded. They had met
challenges in the ability of the groups to meet deadlines and thus causing costly delays.
They had also met challenges where they had advanced funds to groups but the groups had
not been able to produce the baskets.

The aim of producing the list of challenges is to inform the project and its management of some
of the pitfalls that are inherent in the implementation of the project. Thus in moving forward of
towards replication one is aware of some of the issues that need to be addressed.

8. Sustainability
In discussing issues of sustainability of the basket weaving project, one needs to ask; Does
sustainability mean the project will continue to be supported from DHF in Denmark? or, Does
sustainability mean that GSPD, Bolga needs to go into the open market to look for funds to
continue another bout of training? If DHF in Denmark will continue to provide funds for the
project, there are three things that need to be looked at;
•

The raw material inputs – currently the main raw material for the production of the
baskets is straw that is harvested from wildly growing grass. Nobody grows it and it
grows during the rainy season mainly. The cost of the straw keeps increasing as the
season goes from the rainy to the dry season where the material becomes scarce and
thus more costly. If the straw is not properly stored, it can get damp and mouldy. This
renders it useless. Other materials and logistics needed for production are things that
are of a more permanent nature and can be easily purchased in the market. If the
weavers could be assured of a constant supply of the basic raw material of straw, they
could weave throughout the year. All they would need then is their health and new
designs. A long term and far-fetched idea would be for GSPD Bolga to go into straw
farming, where the straw would be supplied to their members and sold on the open
market. And the grass proper could be sold as fodder for feeding animals. The point
being made is that if DHF will continue to fund the project, it must ensure that the raw
material supply is regular.

•

The training and skills provision for the PWDs - From the experience of the project that
has just ended, we are assured of a training programme that is appreciated not only by
those who provided the training, by those who took part in it and other stakeholders.
The quality of training could always be improved and new designs introduced at any
time, however, there needs to be the demand for such training. Currently, as a result of
the initial training that is under evaluation, the management team and the GSPD
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executive in Bola tell of a huge demand by not only their members but also other PWDs
(such as the blind and the deaf). There have been demands even from people who have
no disability. This could be as a result of the allowances that are paid but there is a
genuine note sounded by the initial trainees who will not benefit financially in any way
form a replication of the project. They have categorically stated that the project be
continued for the benefit of other PWDs. As time goes on the project may attract fewer
trainees and the content may begin to change but at present, the demand for basket
weaving skills is very high among PWDs.
•

The market (sales /purchase end) - This aspect of the project is very crucial. Without a
demand for the products, there will be no need for the provision of raw materials or
training and weaving of baskets. It is essential that there be a demand for the products.
This demand is both local and international. Currently, the demand is very high and
business entities in the municipality and region are doing a very brisk trade. Most of the
products they purchase from weavers in the region are exported. As long as this
demand is maintained, the project will remain relatively sustainable. To ensure the
sustainability, there must be periodic injections of new designs and approaches. The
industry should consciously re-invent itself to stay relevant.

•
The fore mentioned factors are deemed important to keep in mind if the Danish partners
intend to continue to support the basket weavers in Bolga.
On the other hand, if the Danish partners are not in the position to continue their support,
some measures need to be put in place to attract support from other institutions, organizations
and sponsors. There will be the need to advertise the products and state that they are made by
PWDs, there will be the need to pursue orders and contracts vigourously. There will be the
need to source funds and support from government setups and mechanisms like GYEEDA and
LESDEP. In collaboration with other OPWDs in the district, the 2% District Assembly Common
Funds for PWDs could be used to carry out the project. The GSPD will have to be innovative
about the structure of the project to maintain its relevance. In the next section of this report,
recommendations will be made that could support such innovations.
Another possibility for moving towards sustainability of this project is where the business
entities could be persuaded to sponsor either parts of the project or take it upon themselves to
adopt the whole programme. Being commercial entities, this will definitely have its own
challenges but if it is well thought out it could be packaged for their consideration. The
businesses could be supported to writ proposals to various funding agencies both in and
outside the country. Such proposals could go to GYEEDA and LESDEP.
9. Recommendations
The above discussions of the project have led to the need for some recommendations to be
made. It is hoped that these recommendations when applied will lead to an enhanced project.
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In the first instance the evaluation would like to make some commendations for aspects of the
project that it feels need to be highlighted. These include;
•

The timing of the project such that a six-month break allows those PWDs who can farm
to take advantage of the farming season. This was a good strategic idea since the
farming season is so very important to the inhabitants of the northern regions. Many a
project has failed to achieve its objectives because it did not take into consideration the
fact that farming is the main stay of the majority of the population. As PWDs, even if
they cannot farm, it would be difficult to hold their attention during this period.

•

The management team needs to be commended for their ability to manage an under
budgeted project. The fault might have been their own making but the management of
the budget in a way that all the components were covered is admirable. The
management team spoke highly of the support, cooperation and good guidance they
had received from their Danish partners.

•

It is important to note that in the process of implementing this project the management
team and the municipal GFD executive have established an effective project secretariat.
They state that the project has made it necessary and possible for them to set up a
functioning secretariat to cater for the management not only of the project but other
issues of disability that the project has brought to the fore. As it is, the secretariat
supports the operations of the other disabilities also.

Recommendations
•

The evaluation recommends as a matter of urgency that the relationship between GSPD
(National) and GSPD (Bolga) be reviewed and fences mended. As a starting point, this
report and all previous and subsequent reports on the project should be shared with the
national office. The deeper involvement of the national office should be sought. Future
planning, budgeting and implementation should be discussed with them and where
relevant and feasible, carried out with their support. GSPD (National) on the other hand
should continue to provide support in financial management and additionally,
advertising the products and canvassing for orders. A concerted effort by both sides
would yield better results. It is imperative that the national level have adequate
knowledge about what is happening at the local level so that organizational integrity can
be maintained.
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•

The Evaluation recommends that because the focus of this project is on qualitative
achievements and indicators, the use of the Most Significant Change approach in
evaluation would add more value to the projects outcomes. The use of the MSC
methodology would enable the detailed tracking of the developments during the
process of the project. The project would be more in the position to track the real life
and quality of life changes that occur as a result of the project. It is further
recommended that if it is decided to adopt the MSC approach, the management team
and the trainers have their capacity built in the methodology to enable them contribute
effectively to future evaluations.

•

There is the need for a simple baseline study of the selected trainees against which
changes in their lives as a result of the project could be measured. A baseline of this
nature would be very helpful if the project decides to carry out future evaluations using
the MSC approach.

•

Closely linked to the above is the need for a need for a more in depth screening of the
trainees. As the experience from this project has shown, some of the disabilities of the
trainees are so debilitating that they find it very difficult to carry out the basic tasks. The
evaluation was informed that it was for the sake of such PWDs that the project was
extended to March of 2014. It must be noted, however that caution must taken so as
not to generate feelings of discrimination as there is currently a high demand from
PWDs to participate in the project.

•

The Evaluation recommends strongly that a detailed review of the budget and planning
be conducted. This should be done with the support of the trainers and other
stakeholders. A local market survey needs to be conducted to establish real market
prices. This survey should be worked into a reviewed plan that will take into account
issues like bulk purchasing of materials, the time frame for daily sessions and an ensured
amount of funds and materials as a start-up fund.

•

It is recommended that the system of selection of trainees where PWDs who already
know how to weave are mixed with those who are novices in the craft needs to be
maintained. This system allows and enables a faster skills transfer and informal coaching
to take place during the training. This strategy was praised by both the trainers and the
trainees. Further strategic use can be made of these old weavers as they can serve as
trainers in new editions or versions of this project in the future.

•

During the process of the training in basket weaving, and as part of the content of the
project, the trainees were given presentations on human rights and business
development. The trainees said they appreciated these sessions but the evaluation got
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the impression that the sessions were not as exciting and locally practical as they could
have been. In some cases, the trainees could not recall what they had discussed during
those sessions and had to be prompted. The evaluation recommends that these
discussion sessions be continued alongside basketry training and have focus on issues
that relate directly to the practical life issues that the PWDs experience. The topics
should be varied and could include topics relating to disability, health and wellness,
reproductive health and counselling. The trainees can be consulted on topics they would
like to discuss. Issues of human rights and business development should be maintained
but treated in a manner that makes the issues practical. An idea could be to pick a
rights-based issue that relates to PWDs in all the centres and actually develop and carry
out an advocacy initiative on it. Another idea is to bring in relevant resource persons
from government departments and institutions and local NGOS and CSOs to handle
some of the issues.
•

•

An area that the evaluation needs to make recommendations on is that of
documentation. During the meetings in Bolga, the evaluator was shown various records
including the registers of participants, attendance registers, cash books, receipts of
expenditure audited accounts, and raw data from the end of project evaluation as well as
the evaluation report itself. These were all well composed documents that were well
kept. The recommendation has to do with the monitoring reports. The reports that were
submitted as part of the documentation for the evaluation did not really portray the
progress of the project. It gave a current situational report but this was not done in
comparison to the stated objectives and indicators. The mail from Buster asking
questions about the October and November report actually states this case very vividly.
An idea for the project is that a format be developed that will provide information on the
basic indicators that guide the project. This format could be developed in consultation
with various stakeholders. When that is done, the managers of the project will be
focussed on working towards achieving them. A .designed report will also give some
structure to the implementation and monitoring
The “susu” system that was initiated by the trainees and was a feature in all the centres
is a major development that needs to be followed up. There are some places where this
simple system has been successfully developed for the benefit of PWDs. The evaluation
recommends that attempts be made to formalize the “susu” system using the GSPDs
experiences in Danida project districts. In some of the fore mentioned districts,
members have made enough savings to open bank accounts and apply for loans from
rural banks. This will go a long way to enhance their living conditions.
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•

The evaluation also wishes to recommend that the members of the management team,
the mother organization(ie GSPD), the Innovation and New Product Group and the
Marketing Support Group be tasked with looking out for new designs for future training
events. The management team in Ghana should be responsible for looking out for new
designs in Ghana, Bourkina Faso and Togo as they share borders with the Upper East
Region while the Danish partners should look for designs on the world market as they
have access to a more international market place. The introduction of new designs will
enable the trained groups and future trainees to have an added value over their local
counterpart weavers.

In addition to the above mentioned recommendations the evaluation has some
“suggestions” that it feels will enhance the future replications of the project and its impact on
the lives of PWDs. These suggestions are basically ideas that have come up in the course and
process of the evaluation.
•

The evaluation suggests that the management and partners need to “showcase” the
project and its results as a way of attracting further inflow of funds to replicate the
project not only in the Bolga Municipality but also in all areas of the northern sector
where basketry is carried out. An earlier recommendation of using the MSC approach
would enhance this showcasing

•

The evaluation further suggests that the management team set up a quality control
panel that includes the trainers and a few skilled weavers. The maintenance of high
standards of product quality and the ability to meet deadlines for orders is what will
guarantee a regular flow of orders.

•

In the same vein, strategies need to put in place towards the ability of the groups to be
able to produce a large number of baskets in a short period of time to fulfil orders that
will be placed with the groups. It is suggested that “camping” the group at one place
during the day instead of allowing PWDs to work individually from home might be a
useful approach.

•

If quality of the products is maintained, it is suggested that the management of the
project begin to think of branding their baskets in a unique manner. Tags could be
produced and attached to the baskets. This will enable recognition by the clients and
customers.
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•

It is suggested that the management of the project occasionally and strategically carry
out exhibitions of its baskets (especially when new designs have been produced). Such
exhibitions can be organized on disability days and occasions, Local dignitaries can be
invited to grace the occasions.
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Annexes

Annex 1. Terms of Reference
Terms of Reference for:
Final evaluation of the “Weavers in BOLGATANGA » Project, Bolgatanga, Ghana
(DHF-GSPD)

Background :
The “Weavers in BOLGATANGA » project (December 2012-April 2014) is a development
project in Bolgatanga, Ghana, implemeneted by Ghana Society of the Physcially Disabled
(GSPD) in Bolgatanga and financed by DPOD through the DHF Ghana Group. The project
budget is 195,912 DKK.
The overarching goal of the project is to contribute to the empowerment of disabled people
so they can demand what are legally their rights. Specifically, this project has focus on the
inclusion of people with disabilities in the labor force.
The project seeks to upgrade / train weavers in the district of Bolgatanga, Ghana. The
projects target groups will also receive skill training in business management,
entrepreneurship and support to establish small businesses. Throughout, the training
disability rights and responsibilities will be addressed.
A major outcome of the project is the establishment of 6 basket weaver groups (10 weavers
in each) who have entered into commercial relations with 4 local exporting firms.
The project has been implemented in Ghana by David Aniah as Project coordinator and
Kahaild Bashiru as Finance Officer, and with Niels Buster Norsk as project coordinator for
DHF.
Purpose of the evaluation
Bolgatanga Basket Weaves Cooperative Club (BBWCC), a local NGO, has already carried out
a participant survey among the weavers participating in the project. The report with the
main conclusions of this survey is still pending.
DHF now wishes to evaluate achievements and challenges faced by the project with a view
to evaluating:

•
•
•
•

the sustainability of the intervention as an improvement in the lives of the participating PWD.
the impact of the intervention in the development of GSPD Bolgatanga as an organization.
the value of the intervention as a model for replication in GSPD as whole.
the need for a continuing or follow up intervention among the basket weavers in Bolgatanga.

The result of the evaluation will be a report that will be shared with the project team, GSPD
Bolgatanga, GSPD Accra and DHF. We hope the evaluation can be carried out in March
2014.
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Research questions
The evaluator is asked to collect information on achievements made, challenges faced and
issues arising, and deliver a general finding on the project according to standard evaluation
criteria:

•
•
•
•
•
•

Relevance
Efficiency
Effectiveness
Effect
Sustainability
Impact on beneficiries

DHF and GSPD are especially interested in findings and lessons learned (best and worst
practices identified) concerning:

•

•
•
•

•

The sustainability of the intervention as an improvement in the lives of the participating PWD: ie
what is the perspective of the relationship between the 6 weaver groups and the commercial
companies, will it lead to a sustainable life improvement?
The impact of the intervention in the development of GSPD Bolgatanga as an organization: has
the GSPD Bolgatanga as an organization been strengthened by the project, and if so, how?
The value of the intervention as a model for replication in GSPD as whole: Can GSPD use this
experience as a model for work in other Districts? If so, how?
The possible need for a continuing or follow up intervention among the basket weavers in
Bolgatanga: is there need for follow up or continuation of the intervention in Bolgatanga to
ensure sustainable impact? If so, what issues should be dressed?
The evaluator is also asked to give an opinion on the quality of the participant survey carried out
by Bolgatanga Basket Weaves Cooperative Club (BBWCC).

Activities:
The evaluator is not expected to carry out a participant survey, as this has already been
done. It is expected that the evaluator will be able to rely on information gathered from key
stakeholders:

•
•
•
•
•
•
•

Meeting with project leadership
Meeting with Trainers
Interviews with local commercial contacts
Skype interview with DHF coordinator (Buster)
Interview with GSPD District Executive, Bolgatanga
Interview with GSPD Accra
Meeting/interviews with leaders of the 6 weaving groups (one each).

It is expected that field work in Bolgatanga will take 3 or 4 working days. Local project staff
can provide logistical support (transport) out of the evaluation budget.
Documents to be consulted:

•

Project proposal.
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•

Project reports and Email correspondence

•

Participant survey byBolgatanga Basket Weaves Cooperative Club (BBWCC)

Product:
The product of the evaluation will be a written report no more than 15 pages in length. A
first draft of the report should be delivered in electronic form to stakeholders for comment
no later than 15 days after completion of field work. A final version of the report should be
completed no more than one month after delivery of the draft report.
Any comment from a stakeholder must be sent to the evaluator no later than 10 days after
receipt of the draft.
The report should present the evaluator´s findings according to the standard evaluation
criteria of:

•
•
•
•
•
•

Relevance
Efficiency
Effectiveness
Effect
Sustainability
Impact

The report should be written in a clear and understandable style and must contain the
following:

•
•
•
•

•
•
•

An executive summary.
The purpose and objective(s) of the evaluation.
The main or research question and the specific research questions.
Explanation and justification of the methods used, including a (short) discussion of the relevant
theoretical issues or hypotheses and a justification of selections made (of persons, villages,
groups, projects) and the scope and limitations of the evaluation
Presentation and analysis of findings (clearly distinguished), including unexpected, relevant
findings.
Conclusions and lessons learned, with reference to the research questions.
Recommendations, especially pertaining to a follow up and/or replication of the experience.

The final report should include, in the form of annexes, the TOR;summary of data collected
(persons interviewed, places visited, examples of questionnaires, formats or other data
collection instruments); evaluation program (dates and activities);Concepts and
abbreviation list; List of documents/literature used.
Ownership
DHF is the commissioning party and will pay the evaluator. All products of this evaluation
are the property of DHF and GSPD jointly and separately.
Fees
The evaluation has a total budget of 3000 Ghana Cedi, to cover fees and all expenses
concerning the evaluation, including meeting costs.
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Annex 2. Project document

Ghana- Small Project
Weavers in Bolgatanga.doc

Annex 3. List of respondents

Name

Position

1

Bashiru Khalid

General Overseer

2

David Aniah

Project Coordinator

3

Joyce Apambille

Vice Chairperson GSPD

4

Kwesi Kombat

Chairman GSPD

5

Gifty Akapali

Treasurer GSPD

6

Abu Issaka

Public Relations Officer GSPD

7

George Ayuma

Secretary GSPD

8

Paul Nyaaba

Trainer – Bolga

9

Ayemga Apenore

Trainer - Sumbrungu

10

Lisabeth Agemda

Trainee

11

Agonga Glana

Trainee

12

Monica Akasssire

Trainee

13

Nyaba Agetegbre

Trainee

14

Mumuni Adamu

Trainee

15

Salamatu Adamu

Trainee

16

Abongtaana Asanya

Trainee

17

Janet Akapiire

Trainee

18

Adayem Anafo

Trainee

19

Azipaala Amanore

Trainee

20

Charles Asabilla

Finance Officer - BBWCC
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21

David Atule

Executive Secretary - BBWCC

22

Nicholas Apokerah

Executive Director - Tradeaid Integrated

23

Conrad Duti

Programme Assisstant - Tradeaid Integrated

24

Dominic Abakuri

Executive Director - PATEK

25

Niels Buster Norsk

DHF - Denmark

26

Diana Akuamuah Boateng

Acting Director- GSPD National
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Francis Nyadugbey

Accountant – GSPD National

Annex 4. Guide questionnaire

Guide Questionnaire
for Evaluation of Bolga Basket Weavers Project.doc

Annex 5. Evaluation report

EVALUATION
REPORT ON BASKET WEAVING FOR THE DISABLED IN BOLGA (1).doc

Annex 6. Sample reports
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REPORT.docx

MARCH DHF REPORT
(1).docx

APRIL 2013 REPORT
ON DHF.doc
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